
SUNDAY, AUGUST 30

2:00 p.m. – 3:00 p.m. The Spreadsheet and the Story: County Budgeting Practices

1:00 p.m. – 3:30 p.m. Registration

SCHEDULE AT A GLANCE

3:30 p.m. – 4:00 p.m. First Financial Center - Convention Center Tour
4:00 p.m. – 5:00 p.m. Welcome Reception with Corporate Partners and Summer Symposium Sponsors
5:00 p.m. – 5:15 p.m. Load buses for Over & Under the Rhine Tunnel Tour

7:00 p.m. – 8:30 p.m. Dinner at Rhinegeist
8:30 p.m. – 8:45 p.m. Load buses to Hyatt Regency Cincinnati
8:45 p.m. – 11:00 p.m. Desserts/Snacks/Networking

MONDAY, AUGUST 31

7:30 a.m. – 4:30 p.m. Registration

7:30 a.m. – 8:30 a.m. Breakfast

8:30 a.m. – 4:30 p.m. OCERP Deferred Compensation Appointments
8:30 a.m. – 8:35 a.m. CCAO Presidential Welcome

8:40 a.m. – 9:15 a.m. Coffee & Conversations
9:15 a.m. - 9:20 a.m. Welcome from Hamilton County
9:20 a.m. – 10:20 a.m. When Disaster Strikes
10:30 a.m. – 10:45 a.m. County FIRM:  Saving County Dollars One Project at a Time

12:00 p.m. – 1:00 p.m. Lunch
10:45 a.m. – 12:00 p.m. Critics, Comments, and Cameras: Surviving the Modern First Amendment Battlefield

1:15 p.m. – 2:05 p.m. Leading in Challenging Times
2:05 p.m. – 2:20 p.m. County Benefits+ and MASA: Protecting Your County Employees
2:30 p.m. – 3:30 p.m. Hamilton County’s Response to the Addiction Crisis
3:40 p.m. – 4:15 p.m. Policy Briefing & Snacks
5:00 p.m. – 5:15 p.m. Load Buses to Great American Ball Park
6:00 p.m. – 9:30 p.m. Dinner at Great American Ball Park

TUESDAY, SEPTEMBER 1
7:30 a.m. – 8:30 a.m. Breakfast
8:30 a.m. – 9:15 a.m. Understanding Data Center Development
9:15 a.m. – 9:55 a.m. Planning for Artificial Intelligence
10:15 a.m. – 12:00 p.m. CCAO Board of Directors Meeting
11:00 a.m. Hyatt Regency Cincinnati Checkout
12:00 p.m. – 1:00 p.m. Grab and Go Lunch

3:20 p.m. Meet in Hyatt Regency Cincinnati Lobby to Walk to First Financial Center

5:15 p.m. – 7:00 p.m. Over & Under the Rhine Tunnel Tour

8:35 a.m. – 8:40 a.m. Presenting Sponsor Welcome




